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An Organisation's Strategy for Framework 6
The following are examples of statements that could be used in a research organisation's strategy for Framework 6. The examples are based on discussions with research organisations on their strategies for Framework 6. (The comments in brackets are actual quotations from research managers)
• To access European Union Funding for research activities. One of the problems with this simple objective is that the researchers may concentrate on obtaining any contracts rather than focussing on the research priorities of the organisation.
• To establish the research group as the European (or International) scientific leader in a scientific area ('to be the best in our field'). It is important that the scientific areas are well defined (a niche within an niche). For example, ' to be the world leader in the simulation and design of photovoltaic (solar) systems'.
• To access new technologies relevant to the organisation's areas of excellence ('to avoid missing the train').
• To work with the best research partners in the European Union. ('to be the preferred partner of the best scientists in our field')
• To provide better education and training to graduates and post-graduates. ('We want our graduates to excel in any interview, anywhere in the world')
• To promote the organisation's scientific and technical excellence to the scientific/technical community ('more conferences, more publications, more website hits..')
• To ensure the research results are used by enterprises and society ('getting value from our research efforts')
• To provide relevant support to researchers ('To streamline the process of proposal writing, contract negotiation and contract management/administration').
The strategy should also describe the activities that the organisation will NOT undertake in Framework 6. For example:
• Specific tasks in the contract. (One University clearly informed its researchers that 'we will not act as main contractor in Framework 6 contracts').
• No subcontracting. (' We will utilise only internal resources in the contracts')

A Strategy for Individual Researchers
An individual researcher (or a small research group) should have a strategy covering all of the following issues:
• Identify clearly the scientific niche (or even a 'niche within a niche') where the researcher's expertise is the best and where it complements researchers from other research centres.
• Which Framework 6 Priorities (sub-programmes) are relevant to the researcher? Identify all of the sub-programmes -not just the main programmes.
• • Which partners? This is the most critical issue and will require the most thorough analysis. Which companies and in particular which SMEs (Small and Medium Enterprises) could be included in the project? Which partners from the Candidate Countries should be included?
• What support staff is available? Examples include: Who will write the Gender dimension of the proposal? Who will take care of the ethical issues, the consortium agreement etc.?
• 
Conclusion
Strategies are useless pieces of paper unless implemented. A strategy is not a once in a lifetime exercise -it must be regularly updated to reflect changes in internal research priorities, changes in funding rules or changes in funding priorities. The important issue is that a general strategy exists and that it is communicated throughout the research organisation.
Research organisations and individual researchers should be able to answer the following questions:
• How will the success of participation in Framework 6 be measured?
• How will the failure of involvement in Framework 6 be measured?
• What is the greatest concern of the organisation regarding Framework 6?
• What are limitations of the researchers and the limitations of the organisation when participating in Framework 6?
If the researchers cannot answer these questions they may be travelling in the wrong direction.
The best strategy will always involve producing the best science and working with the best partners.
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